Consensus Decision-Making Process

INTRODUCTIONS

« Facilitator introduces topic or proposal

« Facilitator clarifies process

* Group asks questions for clarification of topic and process

OPEN DISCUSSION
» Group discusses topic by offering opinions, suggestions,
information, responses, developments and clarifications
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Facilitator calls for consensus

Group doesn’t reach consensus
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IDENTIFY CONCERNS
» Group lists concerns, groups related concerns
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RESOLVE CONCERNS
* Group resolves concerns with new information, amend-
ments, clarifications, additional proposals, details
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Facilitator calls for consensus

Group doesn't reach consensus
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» Group restates and clarifies remaining concerns
» Group resolves one concern at a time
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Facilitator calls for consensus
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Send the proposal to com- People with concerns agree Group declares itself
mittee for additional work to stand aside to allow the blocked: proposal dies.
proposal to move forward.
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